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Executive Summary  

WHALE is a mature nonprofit organization that has an impressive 58-year track record of 

accomplishment in historic restoration work that has truly changed the low to moderate income 

neighborhoods of New Bedford.  Our programs and projects encourage residents, organizations and 

businesses to engage in historic restoration work that impacts the social, cultural, and economic 
development of New Bedford.   

 

 

With over 80% of its housing stock classified as historic, New Bedford is unique in that it has always 

ǾŀƭǳŜŘ ƘƛǎǘƻǊƛŎ ǇǊŜǎŜǊǾŀǘƛƻƴ ŀǎ ŀ ǘƻƻƭ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴΦ  ²I![9Ωǎ ƭƻƴƎŜǎǘ-serving president 

ǊŜŀƭƛȊŜŘ ǘƘŀǘ άLŦ ȅƻǳ ōǳƭƭŘƻȊŜ ȅƻǳǊ ƘŜǊƛǘŀƎŜΣ ȅƻǳ ōŜŎƻƳŜ Ƨǳǎǘ ŀƴȅǿƘŜǊŜΦέ  ²I![9Ωǎ Ǝƻŀƭ ƛǎ ǘƻ ƳŀƪŜ ǘƘƛǎ 

historic preservation revitalization tool accessible and beneficial to all New Bedford residents so that 

neighborhoods are culturally strengthened and 
retain their character as desirable places to live. 

 

Vision  

WHALE envisions New Bedford as a vibrant seaport community where the historic and 
architectural heritage of its diverse people is celebrated, preserved, and continually used 
to enhance the cityôs economic and civic vitality for the benefit of all residents of the South 
Coast. 

 

Mission  

The mission of WHALE is to foster historic preservation and continued use of the cityôs 
architectural heritage to enhance community and economic vitality in New Bedford.  
WHALE accomplishes its mission through: 

¶ Bricks and mortar historic preservation projects, 
¶ Advocacy, and  
¶ Education 
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Until the certification of WHALE as a Community Development Corporation (CDC), there were no New 

.ŜŘŦƻǊŘ ōŀǎŜŘ /5/Ωǎ ŜƴƎŀƎŜŘ ƛƴ ǊŜŀƭ ŜǎǘŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ŀŘŘǊŜǎǎ ǘƘŜ ǇǊŜǎǎǳǊŜǎ ǘƘŀǘ ƻǳǊ ƘƛǎǘƻǊƛŎ 

neighborhoods feel from neglect and abandonment of historic properties.  As a five-year old CDC in 

New Bedford, WHALE is engaging and facilitating historic projects that truly impact the community and 

ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ bŜǿ .ŜŘŦƻǊŘΩǎ ƴŜƛƎƘōƻǊƘƻƻŘǎΦ  ¢Ƙƛǎ Community Investment Plan (CIP) 

summarizes ²I![9Ωǎ ƻǾŜǊŀƭƭ ƘƛǎǘƻǊƛŎ ǊŜǎǘƻǊŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀǇǇǊƻŀŎƘ ŦƻǊ bŜǿ 

Bedford that will benefit our constituencies for 2021-2023.   

WHALE promotes the economic revitalization of downtown New Bedford and its surrounding 

neighborhoods through the acquisition and restoration of historic properties for reuse as cultural 

venues, affordable housing, neighborhood commercial space and other uses that stimulate the local 
economy. 

²I![9 ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ мфсн ŘǳǊƛƴƎ ŀ ǘƛƳŜ ƛƴ ƻǳǊ ƴŀǘƛƻƴΩǎ ƘƛǎǘƻǊȅ ǿƘŜƴ Ŏƛǘȅ ŎŜƴters were in decline and 

their buildings decaying. ¢ƘŜ CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǎƻƭǳǘƛƻƴ ǿŀǎ ¦Ǌōŀƴ wŜƴŜǿŀƭΣ ŀ ǇǊƻƎǊŀƳ ƻŦ 

demolition and clearance of blighted areas to make way for new construction they hoped would follow.  

The founders of WHALE saw in the cityΩǎ ŘŜǘŜǊƛƻǊŀǘŜŘ ǿŀǘŜǊŦǊƻƴǘ ŀǊŜŀ ǉǳŀƭƛǘȅ ǎǘǊǳŎǘǳǊŜǎ ōǳƛƭǘ ŘǳǊƛƴƎ 

ǘƘŜ ŎƛǘȅΩǎ ǿƘŀƭƛƴƎ ŀƴŘ ǘŜȄǘƛƭŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƘŜȅŘŀȅΧǘƘŜ ōƻƴŜǎ ƻŦ ŀ ǘƘǊƛǾƛƴƎ Ŏƛǘȅ ŀƴŘ ǘƘŜ ŜƳōƻŘƛƳŜƴǘǎ 

of New BedforŘΩǎ ǊƛŎƘ ŀƴŘ ŘƛǾŜǊǎŜ ƘŜǊƛǘŀƎŜΦ They worked to save them utilizing the first pool of 

donations they pulled together, in essence, WHAL9Ωǎ ŦƛǊǎǘ wŜǾƻƭǾƛƴƎ [ƻŀƴ CǳƴŘΦ They acquired 

buildings, renovated and repurposed them. They rescued houses slated for demolition, moving them 

to fill in vacant lots in the district.  They also saved proǇŜǊǘƛŜǎ ǘƘŀǘ ƴƻǿ Ǌŀƴƪ ŀƳƻƴƎ ǘƘŜ ŎƛǘȅΩǎ Ƴƻǎǘ 
popular cultural treasures:  the 1834 Rotch-Jones-Duff House and the Zeiterion Theatre.   

 

¢ƻŘŀȅΣ ǘƘŜ ǊŜǎŎǳŜ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƻŦ bŜǿ .ŜŘŦƻǊŘΩǎ ƘƛǎǘƻǊƛŎ ǿŀǘŜǊŦǊƻƴǘ ŀǊŜŀ ŀƴŘ Řƻǿƴǘƻǿƴ ƛǎ 

nationally recognized.  The downtown, once in deep decay, is now home to a multitude of historic and 

WHALE believes that Historic Preservation is a powerful tool for community and economic 
revitalization that:  

-stabilizes property values, and improves the character of the whole neighborhood;  

-creates affordable and workforce housing to diversify the community's housing stock;  

-strengthens the local economy and helps create jobs; 

-provides a foundation for cultural and heritage tourism, fostering civic beauty and the 
arts; 

-promotes adaptive reuse of existing buildings-the "greenest" form of a new building;  

-safeguards a communityôs heritage; 

-and protects irreplaceable places that matter to us. 
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cultural attractions, two universities, a diversity of retail operations and eateries, office workers and, 

in recent years, hundreds of new residents who have chosen to live downtown. Although downtown 

still remains a low-ƳƻŘŜǊŀǘŜ ƛƴŎƻƳŜ ƴŜƛƎƘōƻǊƘƻƻŘΣ ƛǘ ƛǎ ŎƻƴǘǊƛōǳǘƛƴƎ ƳƛƎƘǘƛƭȅ ǘƻ ǘƘŜ ŎƛǘȅΩǎ ŜŎƻƴƻƳȅ 
and vitality. 

 

For 58 years, WHALE has made a difference in the revitalization of this Gateway City. WHALE has 

rescued over 70 historic properties, inspiring pride in residents and helping to transform New Bedford 

for the better. The projects have had a 

ƳŀƧƻǊ ƛƳǇŀŎǘ ƻƴ bŜǿ .ŜŘŦƻǊŘΩǎ 
economy. 

 

Section 1: Community or Constituencies to be Served by the Organization  

The Waterfront Historic Area League is a place-based organization serving the economically 

disadvantaged geographic area of the Gateway City of New Bedford, Massachusetts.  Specifically, our 
ǎŜǊǾƛŎŜ ŀǊŜŀ ƛǎ ŘŜŦƛƴŜŘ ōȅ bŜǿ .ŜŘŦƻǊŘΩǎ ƳǳƴƛŎƛǇŀƭ ōƻǳƴŘŀǊƛŜǎΦ   

The City of New Bedford is seen by its residents as a wonderfully diverse and culturally rich community 

with a proud past, present, and future.  As the whaling capital of the world in the 19th century, the city 

has evolved to become the home of many major industries, which manufacture products used 

throughout the United States and abroad. The city prides itself on its working waterfront and historic 
district, as well as its expanding retail and tourist trades.                                                         

While it is a city of approximately 95,000 people, New Bedford maintains a close-knit community feel.  

Recently named one of the top ten "Green Cities" in the country, New Bedford has beautiful parks and 

beaches. New Bedford is also enhanced with festivals and celebrations throughout the year, and is 
enjoying an upswing in tourism.  
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Demographics  

According to the U.S. Census 2018 estimate, New Bedford has a population of 95,363, making it the 6th 

largest city in the state. The 2018 Census has 21.1% of households below poverty level compared to 

11% in the state. The same study has the median value of owner-occupied housing units at $228,400 

compared to $335,500 state-wide. The unemployment rate in New Bedford is approximately 10.5%, 

according to the U.S. Bureau of Labor Statistics.  

The median household income in New Bedford is $43,898 as compared to $66,658 in MA. Rents in the 

city are lower than surrounding cities; the 2020 HOME Program Fair Market Rent (FMR) for a 2-

bedroom in New Bedford is $819, while BostonΩǎ Caw н-Bedroom is $1,454, and Fall River/Providence 

is $913. The rents, however, correspond to the lower household income in New Bedford.   

Geography  

Located in Southeastern Massachusetts, New Bedford is 20.07 square miles. It is bordered by 

Dartmouth on the west, Freetown on the North, Acushnet on the east, and Buzzards Bay on the south.  

New Bedford is 54 miles south of Boston, 33 miles southeast of Providence, RI, and about 208 miles 
from New York City.   

Downtown New BedfƻǊŘ ƛǎ ƘƻƳŜ ǘƻ ¦aŀǎǎ 5ŀǊǘƳƻǳǘƘΩǎ School for the Visual and Performing. Bristol 

Community College has a New Bedford campus housed in two buildings and concentrating in the Health 

Sciences. The increase in students in the downtown area is creating more of a need for increased 
affordable housing for this constituency.   

Economy  

Port of New Bedford is America's #1 fishing port. ¢ƘŜ ǇƻǊǘ ƛǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ 

and cultural identity.  Unlike many waterfront communities that have lost their working waterfront to 

development, New Bedford remains a working harbor, employing many low-income residents.  

Continued support and preservation of the working waterfront requires a citizenry that understands its 

essential value. ²I![9Ωǎ ǇǊƻƧŜŎǘ ƘƛǎǘƻǊȅ Ƙŀǎ ŜƴƘŀƴŎŜŘ ŀƴŘ ŀŘŘŜŘ ǾŀƭǳŜ ǘƻ bŜǿ .ŜŘŦƻǊŘΩǎ ǇǊƻǳŘ 
community identity as the whaling capital of the world and now the fishing capital of the nation.  

The Port of New Bedford is home to the New Bedford Marine Commerce Terminal ς the first purpose- 

built terminal for offshore wind in America. The Port of New Bedford will launch the $2.6 billion Cape 

Wind project ς !ƳŜǊƛŎŀΩǎ ŦƛǊǎǘ ƻŦŦǎƘƻǊŜ ǿƛƴŘ ŦŀǊƳ ς starting next year. The project will supply over 75% 
of the electric demand for Cape Cod and the Islands and will create hundreds of jobs.   

New Bedford is a multi-ethnic and multicultural city with a high proportion of foreign-born residents. 
Thirty-eight percent of residents over the age of 5 years old speak a language other than English at home. 
9,576 people in New Bedford consider themselves Hispanic or Latino. Seventeen percent of the 
population is 65 years or older, and almost 7% of residents are under 5 years old. There are 7,219 civilian 
veterans in New Bedford. Dartmouth, Acushnet, and Fairhaven. 
New Bedford is a city of primarily low-moderate income neighborhoods, each with its own character, 
and housing options ranging from a single-family home on the beach to a historic triple-decker to an 
ŀǊǘƛǎǘǎΩ ǎǘǳŘƛƻΦ ¢ƘŜ пмΣрмм ƘƻǳǎƛƴƎ ǳƴƛǘǎ ƛƴ ǘƘŜ /ƛǘȅ ŀǊŜ 41% owners and 51% renters. Median value of a 
residential unit in New Bedford is $218,000. 

http://s3.amazonaws.com/newbedford-ma/wp-content/uploads/sites/34/20191219201416/Demographics-page-three-housing.pdf
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The economy of New Bedford is also diverse. The deep-water port is still an important industry, with 
scallops being one important crop. Trade, manufacturing, government, and services are also key 
industries in the city. In the decade of the 1990s the median family income in New Bedford has grown by 
21%. 
 

Section 2: Involvement of Community Residents and Stakeholders  

CIP Plan Development:  The elements of this Community Investment Plan (CIP) were reviewed by 
the 19-member WHALE Board of Directors and voted for approval at their October 2020 Board 
Meeting.  Due to Covid-19, the CIP also received input virtually from neighborhood representatives. 
The CIP was submitted to the City of New Bedford Office of Housing & Community Development as 
ǿŜƭƭ ŀǎ ǘƘŜ aŀȅƻǊΩǎ ƻŦŦƛŎŜ ŦƻǊ ƛƴǇǳǘΦ 
 
²I![9Ωǎ /ƻƳƳǳƴƛǘȅ Investment Plan comes at the heels of and is strongly guided by the results of 
the 2019 WHALE Strategic Plan; A Strategic Plan for 2019-2024.  During the year of 2019, the 
Strategic Plan process included community outreach, including a community survey, providing 
feedback on our past work and suggestions and insights for the future. ²I![9Ωǎ .ƻŀǊŘ aŜƳōŜǊǎ 
participated in Strategic Plan retreat in October 2019.   
 
The Committee also drew on the wisdom of leaders in the community and experts in historic 
preservation and neighborhood revitalization. Further, the process included meetings and 
discussions with Neighborhood United members, including the Community Economic Development 
Center, the CDC in the North-End, and leaders of the neighborhood associations from the South 
End 
 
Ongoing Community Outreach and Involvement:  The Waterfront Historic Area League engages 
with local residents and businesses in all of our governance, planning, programming, and 
community outreach, including: 
 

¶ Board and Committee Leadership:  The Waterfront Historic Area LeagueΩǎ .ƻŀǊŘ ƻŦ 
Directors is the governing body of the organization.  The Board meets as a whole every 
month, with committee meetings held on a monthly or as required basis.  Our Board 
includes New Bedford residents (many from the downtown neighborhood target area), 
business owners, community leaders, historic preservation experts, and representatives of 
other nonprofit and profit organizations serving New Bedford. 

 

¶ Real Estate Development:  All of the Waterfront Historic Area LeagueΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΣ 
commercial and mixed-use historic preservation development projects are initiated by, and 
approved by, our representative Board of Directors.  We also work in close relationship 
ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ bŜǿ .ŜŘŦƻǊŘΩs Office of Housing and Community Development and the 
aŀȅƻǊΩǎ ƻŦŦƛŎŜ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƻǳǊ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ /ƛǘȅ 
ƻŦ bŜǿ .ŜŘŦƻǊŘΩǎ ƻǾŜǊŀƭƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ Ǝƻŀƭǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎΦ 

 

¶ Historic Preservation Education and Advocacy Programming:  WHALE provides programs 
and education workshops for all ages on the history and culture of New Bedford. WHALE 
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also provides historic preservation consulting, such as workshops in window repair for 
historic houses and historic paint color analysis for low to moderate income homeowners.   

  WHALE advocates for historic preservation in neighborhoods and at a city-wide level.  For 
example, we monitor demolition permit proposals of historic homes and advocate that City 
Council impose a delay if the threatened demolition would cause deterioration of the 
historic integrity of a neighborhood.   

 

¶ Community Outreach and Marketing:  The Waterfront Historic Area League maintains an 
informational website, www.waterfrontleague.org, on which all of our projects and 
ǇǊƻƎǊŀƳǎ ŀǊŜ ŘŜǎŎǊƛōŜŘΦ !ƭƭ ƻŦ ²I![9Ωǎ ŎƻƳƳǳƴƛǘȅ ǇǊƻƎǊŀƳǎ ŀǊŜ ǇǳōƭƛŎƛȊŜŘ Ǿƛŀ ŎƻƳƳǳƴƛǘȅ 
E-News, through the local newspapers, social media including web, Facebook and 
Instagram, and posters displayed throughout the city.  
 

¶ Community Engagement with Local Stakeholders: WHALE has reached out to many of New 
.ŜŘŦƻǊŘΩǎ ƪŜȅ ŀŘǾƻcates and stakeholders. Through that engagement and input, WHALE 
plans to increase its organizational capacity through the addition of a fifth staff person ς a 
community outreach coordinator ς to conduct historic neighborhood planning in LMI 
neighborhoods throughout 2021.  

 
 

Section 3: Goals  

¢ƘŜ ƻǾŜǊŀƭƭ Ǝƻŀƭ ƻŦ ²I![9Ωǎ ǇǊƻƧŜŎǘǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ƛǎ ǘƻ ŀǎǎƛǎǘ ƛƴ ǊŜǾƛǘŀƭƛȊƛƴƎ Řƻǿƴǘƻǿƴ New Bedford 
and its abutting neighborhoods by: 

Á Creating much needed workforce/affordable housing 

Á Restoring historic buildings that are either vacant or in a state of disrepair 

Á Creating new arts and cultural venues to promote tourism and provide new arts enriching 
experiences for all New Bedford residents 

Á Providing pride for area residents that their neighborhoods and city have a rich historic past 
that should be preserved and celebrated 
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Á Creating new jobs both in construction and permanent positions related to the reuse of the 

buildings 

Section 4: Activities to be Undertaken  

WHALE continues to see a drastic increase in funding and development activity. In the last five years, 
WHALE leveraged over $16 M in project financing for the revitalization of New BedfoǊŘΩǎ ƴŜƛƎhborhoods. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Co-Creative Center,  

137 Union Street 
This 10,000 SF mixed-use development houses a 

community art gallery, co-workspace, collaborative 

makerspace, nonprofit offices, and four residential 

units. This project, designed by local architectural 

practice studio2sustain, was completed in March 2018.  

Hillman Street Firehouse  
This c. 1892 neighborhood firehouse was constructed 

during a period of tremendous economic and population 

growth in New Bedford. After suffering from decades of 

vacancy, it was scheduled for demolition in April, but 

WHALE stepped in to save it from the wrecking ball. 

The building will be restored and rehabilitated for 

residential use with three market-rate and six affordable 

units.  

Capitol Theater, North-End Resource 

Hub 
WHALE has partnered with the Community Economic     

Development Center (CEDC) to restore and rehabilitate a 1920 

mixed-use film theater and commercial building on Acushnet 

Avenue for use as a resource hub for the North End. The 

building will provide office  space for CEDC, 6 units of mixed-

income housing, community co-working space, and food- and 

textile-oriented business incubator space.  

Expansion of Southeastern MA Veterans Transitional 

Housing  

Restoration of this blighted 1830s Greek Revival will 

add 20 units of Veterans transitional housing to New 

Bedford. The property was also designed to include 

recreation and classroom space, a laundry room, and 

a 24/7 staff support office. WHALE and Veterans 

Transition House will complete the project in winter 

2020.  


